Engr. Muhammad Tariq
311/12, Block Canal City Multan Road Lahore
mtariq349@hotmail.com:00923340439239

PROFILE

Result-oriented, hands-on construction and development Registered Professional
Engineer with 28 years of experience in all facets of industry. Verifiable track record of
successful completion of muti-million-dollar projects, through co-coordinating trades,
developing partnerships and building positive rapport with architects, engineers, local
officials, vendors, and clients while maintaining costs. Versed in contract negotiations,
project estimating, impending design problems, document preparation, building codes and
regulations, material purchasing, site management through certification of occupancy

CAREER HISTORY

Pak Pacific Construction Professionals May 2017 to Date

Director Technical at Pak Pacific Construction Professionals, Project Profile detail may be viewed at
www.pakpacific.com.pk

Responsibilities and Achievements

e Correlate team member’s innovative ideas and help in implementing new policies and
procedures

e Develop business leads and opportunities to help further the firm’s financial and business goal

e Develop company Procedures, Practices, and Plans as needed to support company operations
related to Construction Management

e Directly and proactively support all company operations and execution

e Experience with contractual documents and budget preparation

Nishat Group Lahore June 2014 To April 2017

Worked as Project Manager at Nishat Emporium Mall Lahore designed by AHR Global UK based, with an
approx. estimated cost as Pak-Rupees 22 Billion (220 Million USD) with approximated covered area of
03Million Square feet.

Responsibilities and Achievements

¢ Vendor management and relation experience

e Knowledge of basic management principles, Formulates and enforces standards for construction

e Experience with timely management of T & E reporting,

e Directs staff and establishes standards and effectively selects, trains, motivates, delegates,
monitors, and evaluates performances to ensure targets and goals are Facilitates professional
development and serves as coach and mentor

e Provides guidance and expertise regarding project planning, construction, value engineering,
budget, schedule adherence, and monitors the progress, quality, and performance


mailto:mtariq349@hotmail.com
http://www.pakpacific.com.pk/

US-Apparel Group (Pvt) Limited Lahore September 2006 to June 2014

Worked as Project Manager Civil at US-Apparel/Denim Group (Pvt.) Limited Lahore, with an approx.
covered areas of 01Million Square Feet (Industrial 600,000SFT and Residential 400,000SFT)

Responsibilities and Achievements

e Provides direction in all aspects of construction engineering to manage project construction
observation and documentation activities, monitoring contractors' substantial compliance with
contract, plans, specifications, and special provisions and determining project quality, cost, and
adherence to established completion schedule

e Schedules and coordinates observation of ongoing work and testing and sampling of materials

e Assigns, leads, and supervises internal staff engaged in observation and testing and in related
record keeping

e Monitors contractors' progress against schedule and prepares progress reports

e Reviews payment requests and determines amount owing to contractor(s) based on on-site
observations and contract stipulations

Attock Refinery Limited Rawalpindi June 2005 to September 2006

Worked as Incharge Engineering / maintenance (Civil) department

Responsibilities and Achievements

e Manage the execution of assigned project(s) in conformance with the requirements of the prime
contract and company’s operating policies and procedures

e Lead and direct all functions necessary to execute the scope safely and efficiently

e Develop project specific construction management work plans

e Perform Home office pre-construction planning work prior to field mobilization

e Lead and manage the site construction management staff

e Monitor overall construction and progress, cost, quality, scope, and safety

e Report variances and take action to address negative variances

Pak-Arab-Refinery Limited Karachi February 2003 to June 2005

Worked as Project Civil Engineer for 817Km ,26” dia White Oil Pipeline Project, completed at the cost of
US $ 480 Million in record 23 month and commissioned in November 2004.Pipeline is designed to carry
up to 12million ton per year refined petroleum products from Karachi to Mahmoodkot

Responsibilities and Achievements

e Co-ordination of the production of construction drawings

¢ Knowledge and understanding of the application and requirements of the Project Environmental,
Safety & Health (ES&H) Handbook

e Familiar with Parco’s Business Ethics handbook and policies

e Knowledge of the use of subcontracts; knowledge of the contractor/ subcontractor’s
responsibilities contained in subcontract documents

e Manage and mitigate construction work risk

e Lead construction project performance review meetings



Nishat Mills (Pvt) Limited Lahore September 2000 to January 2003

Worked as in charge Civil Department for construction of Nishat Dyeing and Finishing Unit Lahore,
completed at the cost of Pak-Rupee 350 million

Responsibilities and Achievements

e Experience of civil & structural condition investigations, rehabilitation, and site-based
engineering for capital projects

e Work Health & Safety experience and qualifications

e Build relationships and maintain rapport with stakeholders

e  Writing proposals to share your and the team’s talent for solving complex issues

e Coordinate with project team, and participate in interdisciplinary reviews

e Technical and professional guidance, support, and development of more junior engineers

e Project planning, delivery, and financial performance

Marubeni Corporation Japan August 1998 to May 2000

Worked as Civil Engineer for the construction of PARCO’S 100,000 BPD state-of-the-art mid country
Refinery at Mahmoodkot, completed at the cost of US $ 886 Million in the record period of 2-1/2 years
and commissioned in August 2000

Responsibilities and Achievements

e Maintain a daily log of construction progress, problems encountered, action taken, and maintain
a working file of all correspondence

e Review preliminary plans and construction details for approval

e Prepare monthly and final estimates on capital improvement projects

e Manages construction projects by conducting site visits and inspections to determine compliance
with applicable standards and codes

e Ensures compliance with plans and specifications

e Reviews and interprets construction drawings, site plans, various specifications, and contracts

e Monitors project status and resolves problems

Ammico Constructors (Pvt) February 1998 to June 1998

Worked as Piling Engineer for the construction of Cavalry Ground Fly over Bridge Lahore

Responsibilities and Achievements

e Providing Project Specific support — scheduling and assisting with project controls
e Data Calculation with the use of spreadsheets and macro enabled excel workbooks
e Project specific invoice preparation and submission to clients

e Collection, input, management, and presentation of project cost tracking data

Willbros Middle East INC.(UK) January 1996 to January 1998

Worked as in charge civil works for PARCO’S 364KM MFM (Mahmoodkot — Faisalabad - Machike) pipeline
extension project, completed at the cost of US $ 200 Million and commissioned in June 1997



Responsibilities and Achievements

Manage a team of Project Supervisors.

Executing risk and quality management plans to assure effective management of the project’s
construction scope of work

Plan, manage and conduct workplace inspections, audits, and Field Leadership activities

Fulfill the role of Site Responsible Person

Managing construction performance and progress, including progress reporting, to effectively
monitor and manage schedule slippage

Support the process of handover between the functions that interface with the Construction
process — Engineering, Projects Contracts & Procurement, Project Services, Commissioning and
Operations

Dewan Salman Fiber Plant Hattar July 1994 to January 1996

Worked as Site Engineer for the extension of Dewan Salman Fiber Plant Hattar, commissioned in 1996

Responsibilities and Achievements

Observes underground installations, and determines whether construction work is being
performed in substantial compliance with contract plans and specifications

Tests soil density, concrete, asphalt, and other construction materials

Verifies form construction, rebar placement, concrete mixture, drainage structure placement,
subgrade, and base construction

Writes diary inspection reports, weather reports, and documents test results and observations
Oversee construction projects during construction to ensure compliance with plans,
specifications, construction details and commonly accepted construction practices

Conduct tests including but not limited to, pressure tests of water or sewer lines, strength tests
on concrete, and other related tests as appropriate or required

Schedule and conduct construction-related meetings, pre-construction conferences, final
inspections, walk-throughs, and attend other related meetings as appropriate or required

EDUCATION
BSc. (Civil Engineering) in 1994 from University of Engineering and Technology Lahore, Pakistan

PROFESSIONAL SKILLS

Excellent communication skills; effective at conveying ideas and direction

Highly organized and detailed oriented with strong analytical skills

Strong analytic and critical thinking skills with the ability to understand complex data and perform
analysis swiftly and accurately

Exhibits a strong executive presence and an elevated level of interpersonal and presentation skills
Initiative-taking, with strong organization, follow up, interpersonal and communication skills
Strong administrative and cost-control skills

Strong stakeholder management skills, especially multi-cultural stakeholders

PROFRSSIONAL AFFILIATION

Member Pakistan Engineering Council
Member the Institution of Engineers, Pakistan (IEP)
Member Pakistan Engineering Congress



